
Module 7: 

“Programs don’t change lives, relationships do” 

- Douglas Knepper, LCSW 

 

Essential Program Components 
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At the end of this module, the participant will be able to: 

 

1.  Identify the program components essential for success  

2.  Understand the importance of having strong case 
management 

3.  Develop an individual strategy plan for youth 

Learning	  Objec-ves	  
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Healthy	  Systems	  
§  In a healthy, well-resourced, well-functioning system, a 

community program has the luxury of focusing simply on 
the discrete unit of service it provides. Other programs 
and services, coordinated by a responsible third party, 
meet the rest of the needs.  

7.1 A.  

Coordinator	  
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Housing	  
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Broken	  Systems	  
§  In a broken, under-resourced, dysfunctional system, it is 

often the community program who takes on the burden of 
addressing all the various youth needs. 

7.1 B.  
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Non-‐Compliance	  or	  Unmet	  Needs?	  
Youth in the justice system are viewed strictly in terms of 
their RISKS.  

Yet beneath the behaviors there are often unaddressed 
NEEDS. 

 

7.2 A.  

Substance	  
Abuse	  

Depression	  

Trauma	  
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Analyzing	  the	  Behavior	  

§ Often youth who are acting out or are non-compliant are 
assumed to be “incorrigible” or “resistant to change.” It is 
important to look beyond the outer appearance to see 
what may be behind these behaviors. Sometimes it is an 
unmet need. Sometimes it is simply the normal growing 
pains of adolescence. It is the responsibility of the 
provider to know young people well enough to discern 
whether youth are merely non-compliant, acting out of 
hidden trauma, or simply in need of positive structure to 
redirect their normal adolescent development. 

7.2 B.  
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Analyzing	  the	  Behavior	  

7.2 B.  

The Behavior Youth as a Villain Youth as Victim Youth as Resource 

Smoking 
marijuana daily 
Truancy 

Missing curfew 

Late to school 
every day 
Misses 
Appointments 
Disrespects 
Authority 



8 

Ta-ana’s	  Story	  

§ Let’s review Tatiana’s story. There are several behaviors 

going on that if left unaddressed will likely lead to deeper 

involvement in the juvenile justice system. What is driving 

these behaviors that the program must address in order 

to effect change? 
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Ta-ana’s	  Story	  

The Behavior The Youth-as-Villain Assumption The Unmet Need 

Fighting Untrustworthy, antisocial behavior	

	


A common teenage behavior propelled by 
unaddressed anger, a lack of conflict 
resolution skills, etc.	

	


Skipping School 

Smoking Marijuana 
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Ta-ana’s	  Story	  

§ What program services would you put into place to meet 
Tatiana’s needs? Which services would be mandatory 
and which would be optional? 

The Behavior The Formal Intervention The Informal Support 

Fighting Anger management	

	


Family strengthening to address 
Tatiana’s underlying relationship 
needs, help her develop better skills 
to cope with conflict	


Skipping School 

Smoking Marijuana 
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Essen-al	  Program	  Components	  

Programs that seek to serve as an alternative to 
incarceration (ATI) for youth should seek to implement the 
following components in their programming. 

A. LOW YOUTH-TO-STAFF RATIO 

§ Maximum 10 to 1 youth-to-staff ratio 

§ Same youth with staff from start to finish 

§ Availability for court reporting and advocacy 

§ Expect to chase youth and go the extra mile 

 

7.3  
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Intensive	  Case	  Management	  

§ Minimum weekly 1 on 1 meetings with youth 

§ Constantly evolving strategy plan 

§ Regular Case conferencing sessions (weekly) 

7.3 B.  
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Strong	  Referral	  Network	  

Personal Connections to Essential Services 

§ Good Substance Abuse Treatment 

§ Good Mental Health Services  

§ Good Education/ Alternative Schools 

§ Good Employment Connections /Vocational Training 

§ Good Residential/ Independent Living Programs 

§ Good Family Support Services / Parent Support 

Referral follow up and monitoring 

7.3 C.  
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Culturally	  Competent	  Staff	  and	  Volunteers	  

§ Credible Messengers: Individuals from the same racial, 
ethnic, and socioeconomic background as the young 
people, especially those from the same neighborhoods 
who have also experienced justice system involvement. 

 

§  Individuals from different cultural backgrounds who are 
culturally competent and can expose young people to 
different experiences and opportunities. 

7.3 D.  
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Asset	  Based	  Youth	  Development	  

§ Personal growth & self leadership 

§ Skill building activities 

§ Youth ownership of program activities, norms, 

expectations 

§ Positive peer culture 

§ Community organizing & activism 

 

 

 

7.3 E.  
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Impeccable	  Documenta-on	  

§  Individual youth case files 

§ Tools to track program outcomes 

7.3 F.  
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Developing	  an	  Individual	  Strategy	  Plan	  (ISP)	  

A. Keeping it Simple 

When developing an ISP, simplify the process by 
identifying: 

§ The most dominant RISK factor  

§ The most dominant NEED 

§ The most dominant STRENGTH 

7.4  
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SMART	  Goals	  

Development a short-term action plan WITH the young 
person that includes: 

§ A measurable, time-specific GOAL in each area 

§ Short-term PLAN (schedule) to reach that goal 

7.4 B.   
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Avoiding	  Net	  Widening	  
	  

7.4 C.   

Remember that young people are often advanced deeper 
into the system not for new arrests but for non-compliance 
with court mandates. Avoid net-widening by: 

•  Keeping formal court-approved ISPs limited to 
criminogenic needs related to the behavior that brought 
the young person into the justice system 

•  Arranging necessary social services and youth 
development as voluntary activities separate from court 
mandates. 
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Ta-ana’s	  Story	  

§ Let’s review Tatiana’s story. There are several behaviors 

going on that if left unaddressed will likely lead to deeper 

involvement in the juvenile justice system. What is driving 

these behaviors that the program must address in order 

to effect change? 
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Ta-ana’s	  Story	  

MOST DOMINANT GOAL PLAN 

RISK Marijuana use! Reduce marijuana 
smoking!

Attend marijuana 
group 1x per week!

NEED Family Relationship 
(mother)!

Improve 
relationship!

Attend 14 week 
Strengthening Families 
Program (SFP) 
Workshops!

STRENGTH Science! Enter Science 
Competition!

Join after school 
science club at 
community center!


